Weaning

Determine farm protocols to:

· Define age of weaning.
· Maintain biosecurity of animals and facility.
· Set up facilities and provide appropriate equipment to wean pigs. 

· Move pigs to on-site nursery or load pigs onto a trailer for transport to nursery or wean-to-finish barn.
· Define equipment to use and determine number of pigs to move at one time. 

· Define procedures and location to segment animals that are sick or require additional care.
· Identify and provide appropriate treatments for at-risk pigs. 

· Determine criteria to revise current protocols or take additional actions.
· Define farm acceptance/reject procedures.
There are multiple ways to perform this procedure. The following is a template to assist in customizing a standard operating procedure for this procedure on your farm. Edit as necessary to describe the procedures specific to your farm.
Introduction

Weaning creates many changes for piglets. Weaning involves removal of the piglet from the sow, placement  into large groups of unfamiliar pigs, and transport to a nursery or wean-finish barn.  This change requires a transition from a diet of sow’s milk to a diet of dry feed and water. The weaning process, including piglet handling and movement, must be conducted in a low-stress manner to get piglets off to the best possible start in their new environment.
Safety 

Personal protective equipment (PPE) that may be used to help ensure safety includes hearing protection, dust mask, gloves and safety-toe boots. 
Efficient and effective weaning typically requires two people: one in the front and one in the back of the farrowing stall. Ensure that proper lifting techniques are used, and remember that a sow may become aggressive when piglets are handled. Always be aware of your position and the position of the sow. 
Supplies
Supplies needed for Weaning include: 

· Sorting panels/boards

· Shaker/rattle
· Gates

· Pen and sow cards
· Vaccinations that may be performed at weaning. Refer to farm vaccination protocols.   
Procedure

Planning and facility set-up:
· Determine how many piglets need to be weaned (or which room[s] if an entire group of sows/piglets is to be weaned). 
· Review the sow card(s) to determine which piglets are to be weaned. 
· Make sure that the number of pigs in each stall identified for weaning matches the number of piglets shown on the sow card. 
· Set up gates to direct piglets toward the load-out area or doorway.
· If piglets are being moved off-site, remove sources of excessive drafts at the point where the trailer meets loading chute. 
Removing pigs from farrowing stalls:
· Remove piglets from each stall and place them in the aisle for movement to the farrowing room door and then to the hallway.

· Do not force piglets to move too quickly, as they may pile up and be injured. 

· Move piglets in groups small enough that you can direct the pigs without them piling up.  
· Sorting panels should be used as a barrier to prevent backing up and guide the piglets toward the doorway.

· Shakers/rattles provide noise for the piglets to move away from and encourage movement towards the appropriate direction. 

· Record the weaning event on the appropriate sow card(s). 

Moving pigs to an off-site nursery or wean-to-finish barn:
· When an appropriate number of piglets have been removed from the designated stalls, the piglets should be moved towards the load-out using sorting panels and shakers/rattles. 

· If weaned piglets must wait in the hallway for the truck/trailer, do not crowd the piglets, as this can be stressful and/or cause injury to piglets.
· Follow farm biosecurity protocols for truck drivers and farm personnel loading trailers.
· To maintain site biosecurity, pigs need to stay on the trailer once loaded and should not be allowed to re-enter the chute or building.
· Count piglets as they are loaded onto the trailer, and complete the bill of lading paperwork. 

Follow-up

If the loading-out count does not match the count of piglets removed from the farrowing stalls, review the counting procedure. If there are any non-ambulatory (injured or fatigued) piglets, review the weaning procedure. If the number of non-ambulatory animals exceeds a predetermined farm-specific threshold, notify your supervisor. 
